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PRINCIPAL

VP – 
Student & 

Family 
Services 

VP –  
AfL, Data & 
Reporting 

VP –  
Head of 
Primary 
Phase

VP – 
Curriculum & 

Enterprise 

VP – 
Development 
& Operations 

Director of 
Finance & 
Resources 

VP – 
Sport & 

Community 

AP –  
Access & 
Inclusion 

AP – 
Primary Phase 

SEF  
Community Progs. 
Student Leaders 
House System 
Healthy Schools 
Sports Marks 
Charter Mark 
Cust Exclnce Mrk 
 
Sport & PE 
Humanities 
SSCO PDM 
CSCM 
Adult Ed Cntr Mgr 
PE Admin 
 
House: Neutral 

SEN 
EAL 
G & T 
A & I Centre 
Child Protection 
Princes Trust 
CDQS 
WiW 
EMA 
SENPlan 
 
CLASS Workers 
A & I Teacher 
EAL Ldr 
Counsellors 
 
House: Lords

BLP 
Primary Duty Rtas 
Primary T.table 
Intervention Progs 
Assessment 
Behavr for Lrning 
Inclusion 
Parent Prtnrships 
Transition 
 
Primary SENCO 
Primary CLASS 
Workers 
Primary SaFE 
Worker 
 
House: Wembley

AfL 
Lrning  & Tching 
IMPACT 
Interventn Progs. 
Data & target 
setting strategies 
Reporting 
Continuum 
ICT Academy –
wide development 
 
Maths & Stats 
English & Media 
ICT 
ICT Creative 
Services Devlpr 
SIMS & Reporting 
Officer 
 
House: Ascot

Behavr for Lrning 
Childrens’ Plan 
SEAL 
IQM 
IiF 
SENPlan 
Multi Agency mtgs 
Extended Schools 
Admissions 
 
 
Ed Social Worker 
Attendance Offcr 
Med.Welfare Offcr 
KSLLs 
SaFE Workers 
Guidance 
Lrng Behav Offcr. 
 
House: Wembley 

Nursery 
KS1 
KS2 
Admissions 
IiF 
Extended Schools 
Transition/Cross-
Phase initiatives 
Children’s Uni 
 
Foundation, KS1 
& KS2 Co-ords 
CU Co-ord 
 
House: Ascot 

Curriculum devp. 
IB 
Enterprise 
Timetable 
Options 
WiW 
14-19 
 
Business Studies 
Science 
MFL 
KS5 LMs 
 
House: Lords 

Performance Mgt. 
Staff Handbook 
Academy Calndar 
High School Duty 
Rotas 
Academy CPD 
ITT/NQT/GTP etc 
IiP 
Public Events 
 
 
D & T 
Art & Design 
Performing Arts 
Registrars 
 
House: Wembley 

Business Plans 
Budget/Finance 
 
Finance Team 
Personnel/HR 
Hospitality Servcs 
ICT Network Mgr 
Building Servces  
Hygiene Servces 
 
House: Lords 
 


